Highway Committee Meeting
November11, 2025, 8:00am
Nancy Martin-Mathewson, Don Smith, Ed Lentz

Vehicles/equipment:
Truck 18:
Truck 25:
Truck 09 A:
Truck 23:
Other:

Pickups:

cameras:
Vehicle repair costs and mileage:
Highway Improvement/Maintenance:

2025 Budget:
DA5110.4:
DA5130.4:
DA5142.4:

CHIPs:

2026 Budget:

DEC ZEV grants:

Jones Road:
NYS DEC:

Highway Garage:

Salt/Sand Shed:

CR14 Comms Tower:

Policies - Drug & Alcohol, Drug-free Workplace:

Health Insurance:
Plan:
Contributions:

Personnel:

Hazard Mitigation Plan:

Shared Services Agreement: still waiting
Other Town Facilities:

Property Improvements:

Resident Compliments/Concerns:
Other:


https://dec.ny.gov/news/press-releases/2025/10/dec-announces-funding-now-available-for-electric-vehicles-and-charging-stations-for-municipalities

Highway Committee Meeting
October 14, 2025, 8:00am
Nancy Martin-Mathewson, Don Smith, Ed Lentz

Vehicles/equipment:

Truck 18: frame ordered, work started

Truck 25: hoping for delivery late October/early November

Truck 09 A: will move axle from 09B

Other: Truck 23 coming back from Marcy today; going to Sherburne on Monday
for pintile plate; Truck 19 to Marcy for routine and replace clutch
pickups: cameras, routine maintenance
Vehicle repair costs and mileage: YTD: $33.3K vs 2024: $36.8K; YTD mileage on big
trucks: 30.9K miles vs. 2024: 24.3K miles
Highway Improvement/Maintenance: Myers Mills Rd almost finished

2025 Budget:
Office computer ($1500 from A5132.47?):
DA5110.4: on budget
DA5130.4: on budget
DA5142.4: on budget
DA2665: nothing to surplus this year

CHIPs: ~$16K carry over expected; Nov 10 deadline for submission to DOT
2026 Budget: nothing to change

Equipment needs (2026 and beyond): nothing in 2026; in 2027, possibly an
excavator

Highway Garage: nothing to discuss
Salt/Sand Shed: in use; may add lights next year; needs to order more salt

CR14 Comms Tower: $2K for new equipment on tower; keep old repeater for now;
looking at security cameras; Otsego Electric may go on the tower

Policies - Drug & Alcohol, Drug-free Workplace, Smoking: Smoking Policy is fine;
defer discussion of the others

Personnel:
Health Insurance Waiver Payment: this is an incentive/reimbursement; town law
requires two installments per year and pro rata payout; it is not a retention bonus

Shared Services Agreement: still waiting

Other Town Facilities: nothing to discuss

Property Improvements: nothing to discuss

Resident Compliments/Concerns: nothing to discuss
Other:



